
Chalet Hamlet Property Owners Association 

Annual General Meeting Minutes 

Sunday August 22, 2021 
 

Present: 

Board of Directors:  

 Linda Moxsom-Skinner Derek Aucoin Rollie Avis  

 Allan Harris Diane Laking Lucy Landry 

 Patrick Landry Deborah Leadley Peter Mugridge  

 Dave Paddock Colleen Rogers    

                          

Members: 24 members, representing a total of 26 lots  

The meeting was called to order by the chairperson Linda Moxsom-Skinner.  

The current board members were thanked for their efforts over the year. She also thanked all the 

members of the community who have volunteered in the Hamlet this year. 

There was recognition that we are meeting on unceded Mi’kmaq land. 

 

New Members:  The following new members introduced themselves and were welcomed to Chalet 

Hamlet: 

 Dave Rose (wife Donna) 

 Margaret Coveart (husband Peter) 

 Doug Deazley (wife Viola) 

 

Acceptance of Minutes:  The minutes of the 2020 AGM were distributed for review prior to this 

meeting. 

 

Motion: The minutes of the 2020 AGM be accepted.  Moved by Dave Paddock, seconded by Brenda 

Kenty.  Motion carried. 

 

Chair’s Report was presented by Linda Moxsom-Skinner. The Board Executives have met regularly, 

often by Zoom, to ensure that they were doing everything they could to serve the community in keeping 

with the priorities set out in the 5-Year Strategic Plan 2018-2023.  These priorities are to: 

 Ensure properties are accessible throughout the year 

 Maintain and improve the condition of the roads 

 Maintain a reserve fund 

 Enhance usability and enjoyment of CHPOA properties 

 Maintain the beauty and the environmental health of Chalet Hamlet 

 Promote community activities 

 Engage with individuals, other local property owner associations, businesses and government 



In spite of Covid-19 we’ve accomplished a lot this year: 

a) New agreement with West Hants Regional Municipality:  For the last 3 years we worked with 

our neighbouring associations to negotiate a new agreement for the collection of association 

dues.  We were successful this year and a new agreement was signed in April.  Highlights of the 

new agreement: 

 Provides stabilized income from the Municipality.  They will pay 75% of total annual 

dues for CHPOA members in November and 25% in May each year. 

 No more waiting for CHPOA members to pay.  Municipality bears the burden. 

 Payout of all previously outstanding dues, approximately $25,000, less the 

Municipality’s fee of 10%. 

 Significant reduction in fees to collect our dues, from $37/lot to $5/lot, saving us 

approximately $6,500 each year. 

All of this has advanced our road rebuilding in line with the fee increase approved by CHPOA 

members and in line with the 5-year strategic plan to rebuild our roads. 

b) Roads:  We graded the road in the fall and in the spring.  Brush cutting was done along Chalet 

Drive and Armstrong Lake West Road.  Once again, magnesium chloride was applied to the main 

road through the Hamlet from the gates to just beyond the park.  The purpose of spreading 

magnesium chloride on the roads is to bind the material in the road to minimize potholes.  A 

side benefit is dust control. 

c) Social:  With the ongoing public health restrictions we were unable to plan events for the 

community to gather, but with restrictions easing the new Board may wish to consider a 

number of events in the coming months, such as wreath making, Christmas tree lighting, Family 

Winterfest Day, etc. 

d) Environment:  We will continue to monitor our lakes this summer in an attempt to identify any 

potential problems early. 

e) Waste Management:  We are continuing to work with the Municipality to try to keep the 

garbage area tidy and clean.  We negotiated to get a fourth dumpster bin.  However, it 

continues to be a challenge with illegal dumping.  The Municipality is now proposing a lock 

system for our dumpsters and sheds, along with monitoring.  While we hope that this might 

work, there is some doubt.  We need to help the Municipality understand the unacceptability of 

this situation. 

f) Animal and Dog By-Law:  There have been a number of concerns expressed to the Board about 

dogs and other animals running loose.  We have continued to encourage the Municipality to 

address this situation, and the Mayor has now made a commitment that either he or Ed 

Sherman, our councilor, will introduce changes to the current dog bylaw. 

Treasurer’s Report was presented by Patrick Landry.  A copy of the one page financial summary was 

handed out and reviewed with attendees.    

When the budget was set up last year we had 203 lots.  It was later learned that one member merged 

their two lots so that we now have only 202 lots.  That results in the difference in income between last 

year’s budget and the actual. 

We received two donations: 



 A payment of $3,000 from the department of Lands and Forests for using our roads for logging 

done in the prior year 

 A grant of $500 from FireSmart to help CHPOA reduce the risk of forest fires 

Since there is logging going on again this year, we will try to obtain another payment or services from 

Lands and Forests again this year. 

Most of last year’s expenses are similar to what was budgeted except for two items: 

 $57,500 had been budgeted for road work but we spent $71,289.  We were able to spend more 

than budgeted because the new arrangement with West Hants provided a one-time special 

payment of all outstanding dues (less their 10% collection fee) 

 An increase in collection fees paid to West Hants, resulting from the one-time payment of 

outstanding dues.  West Hants took their 10% share of those outstanding dues. 

This year’s budget is similar to last year’s except for two items: 

 Income from annual dues is slightly higher because a resolution at the 2019 AGM imposed a 3% 

increase in annual dues each year. 

 The collection fee charged by West Hants has been reduced to $5 per lot, for a total of $1,010.  

This amount will increase by cost of living each year. 

There was a discussion about how much money should be kept in the Reserve Fund.  We are permitted 

to hold an amount equal to 50% of the total annual dues in the Reserve Fund.  Climate change makes 

the future increasingly unpredictable, so it is advisable to maintain a healthy Reserve Fund. 

Motion:  to accept financial summary and budget by Colleen Rogers, seconded by Brenda Kenty. Motion 

Carried.  

The annual dues on the property tax bill in 2022 will be $451.95.  The breakdown of this amount is $393 

for annual dues plus $58.95 for HST. 

Roads Committee Report Linda expressed gratitude to Dave Paddock for all his work on the roads.  

He was out there for every storm, during and after, to try to ensure that our residents could get home 

and go to work.  It was a tough winter with the repeated snow,  thaw, and flash freezing, and Dave was 

there for us every day, working with our contractor.  Linda and the meeting attendees thanked Dave for 

his service as he takes a break from the Board. 

The Roads Committee Report was presented by Peter Mugridge.  

Since the summer and fall of 2020 there have been a lot of improvements made to Chalet Hamlet’s 

roads: 

a) In July 2020, magnesium chloride was spread on some of our roads.  We were able to 

coordinate with Chateau Village and get a significant reduction in cost. 

b) In the fall of 2020 there was a grading of the main road, to which Westfor contributed $3,000. 

c) The last section of road brush cutting was completed in October 2020, along Chalet Drive and 

Armstrong Lake West Road. 

d) A culvert was replaced at the intersection of Forest Heights Road and Armstrong Lake East Road. 



e) Last winter was very mild and as a result the snow removal, plowing, and sanding disbursement 

was the lowest ever.  However the weather also caused some damage to areas that needed 

additional attention before spring. 

f) Repairs were conducted to minimize damage to some roads: 

 Middle Lake North Road – Type 2 gravel was used to repair a growing mud hole 

 Riverview Drive – Type 2 gravel was used to repair a mud hole 

 Chalet Drive – The blind ridge was widened and some Type 1 gravel spread for safety 

reasons 

g) In early spring we began implementing Phase 1 of the 5-year plan to build up our main road: 

 Miller Group built up the first half-kilometer of the main road starting from highway 14 

 The road was built up 13 inches with all new materials, Type 2 gravel, and then covered 

in Type 1 gravel 

h) Approximately 70 tandem truckloads of Type 1 and Type 2 gravel were put on side roads in 

various areas that needed attention. 

i) Repairs were made to the bridge support beams.  The materials were graciously provided at cost 

by Max Roberts and we had some volunteer labour to install them. 

j) Spring grading was done by Andy Carr.  There were some issues with the grading and we hope 

to get better performance in the fall with better results. 

k) A new culvert was installed and the intersection of Forest Heights road and Armstrong Lake 

West Road, which has allowed for better drainage, to prevent ice buildup in cold weather and 

deterioration of the road. 

l) We were able to get the same deal on magnesium chloride and it was spread in May 2021 on 

the main road from the gates to beyond the park. 

Outstanding areas of concern: 

a) Ditching:  Money has been set aside for ditching, but we have an opportunity to advance the 

main road development plan by one year.  This is significant, and if we are able to complete the 

next half-kilometer this year we will do the ditching at the same time for the fully completed 

one kilometer of road. 

b) Fall grading:  Westfor has had a change in personnel and management.  We have spoken to 

them on a number of issues.   

 Informing the Board of logging activity 

 They are logging now.  They expect the harvesting to be completed over the next week, 

and logging trucks should be completed in possibly 3 weeks to a month. 

 We expect them to follow the speed limit 

 Possible contribution to Chalet Hamlet for magnesium chloride in the late spring 

 Possible grading in the fall for the main road from highway 14 to the general parking 

area 

c) Another snow removal company has expressed interest in bidding on our snow removal.  There 

are some issues surrounding this: 

 Termination of our existing contract 

 Are they reliable – enough drivers and knowledge? 

 Do they have the equipment and the right equipment? 

 Will Chalet Hamlet be their first priority? 



d) Emergency vehicle access:  We are trying to arrange for the Fire Chief, Jeff Pinch, to tour the 

Hamlet roads and familiarize their team with the changes and additions of residences in the 

Hamlet.  Residents are encouraged to look at their home or cottage access, and make sure 

emergency vehicles can easily access their property if required. 

e) Phase II of the road build is expected to take place in September or early October.  If this takes 

place we will be a full year ahead of schedule.  We will inform the community when the 

schedule is confirmed. 

Garbage or Waste Management:  We continue to have problems with illegal dumping at the 

Hamlet’s garbage collection area which often overwhelms the area. 

Last year we were working with West Hants to move the dumpsters and shed up the road.  The 

proposed location was on forest company land.  The forest company was OK with putting the dumpsters 

and sheds on their land, and the garbage company was OK with the location on a year-round basis.  The 

stumbling block was liability.  The forest company asked that Chalet Hamlet add them to our liability 

policy.  Our insurance company said no since it was not our land and not our dumpsters.  The garbage 

company and the Municipality also refused to add the forestry company to their liability policy.   

The next option was to move the dumpsters and sheds up the road and put them on our land because 

we own about the first 1,000 feet of the main road.  However, the consensus was that this location is 

still too close to the highway and there might not be enough room for the garbage trucks to maneuver. 

Now, the current option is to put locks on the dumpsters and sheds.  The locks would have a code, not 

keys.  The Municipality says that if anyone leaves garbage outside the dumpsters or sheds they will 

investigate and issue tickets.  

It was noted that North Canoe Lake has a sea-can with a lock for storage of their garbage.  GFL workers 

unlock the sea-can and remove the garbage.  It might be worthwhile for the new Board to talk to 

someone from Canoe Lake about their garbage. 

There was a question about whether we could have the dumpsters repainted. 

There was a question about whether we could get permission to use the dump in Lunenburg county, 

which is closer to us than the West Hants dump. 

Emergency Evacuation Plan:  The Board has put together an emergency evacuation plan.  Lucy Landry 

and Tom Mendies are the lead contacts, and we have a group of neighbourhood fire captains.  In case of 

an emergency this group will attempt to contact residents. 

An evacuation drill will be conducted sometime in the next month or two.  This will give the fire captains 

an opportunity to test our procedures, and to see whether any adjustments should be made. 

We have also purchased a 40-decibal air horn which could be used to alert residents in case of an 

emergency.  The air horn will be tested to see how far the sound travels throughout the Hamlet. 

A representative from the province came out to assess Chalet Hamlet for fire risk.  We are surrounded 

by woods which could be quite flammable. Another concern is that there’s only one road in and out. 

A concern was raised about vehicles in the no parking area by the dry hydrant.  There was a suggestion 

that there should be two signs to designate the no parking area. 



Colleen and Lucy spoke to a member of the Kashlong Lake property owners’ association in Ontario about 

their fire safety plan.  They have had cottage fires in the past.  They now have several water pumps 

owned by the association, and they conduct fire safety drills. 

We applied for and received a $500 grant from FireSmart.  That money will be used for a wood chipping 

event on the weekend of August 28-29.  We will be renting a wood chipper which will be taken around 

to members’ properties to chip tree branches.  Anyone who would like to schedule a time slot for the 

wood chipper can contact Tammy Berendson.  Alternatively, you brush can be brought to 417 Chalet 

Drive where there will be a smaller chipper.  The large chipper can handle wood up to 7 inches in 

diameter.. 

Environment Report was presented by Lucy Landry.  

Water samples were collected from Middle Lake in late June and late July, and tested for e. coli.  The 

results showed an average count of 79.6 in June and 93.8 in July.  Values less than 200 are considered 

safe for swimming.  This year’s test results are consistent with the same time periods last summer.  The 

lake will be tested again in the week leading up to Labour Day weekend. 

The Municipality tests the water at Armstrong Lake Park.  The two tests that were done this summer 

had e. coli counts of 1 and 2, which is considered quite safe for swimming. 

Late last summer, we asked a team from Dalhousie to do DNA testing to help us determine the cause of 

our water quality concerns in Middle Lake.  Their results showed that the highest amount of DNA was 

human, followed by some avian DNA.  There was no measurable DNA from ruminants or canines, which 

are  the other categories that they tested for.   

Upcoming Events: 

There will be a Wood Chipping event next weekend, August 28-29.  At noon on Saturday there will be a 

free BBQ at the site of the new park at 417 Chalet Drive.  Prizes will be given out for the children’s fire 

safe poster contest, and there will be drawings for other FireSmart prizes.  Lakeside Variety has 

generously donated 2 cases of bottled water for our volunteers and participants. 

Appointment of Accountant:   

Motion:  to approve R.E. Harvey as the CHPOA accountant, moved by Patrick Landry, seconded by Alan 

Harris.  Motion passed. 

Nomination and Election of new Board of Directors:  The Board members for 2021-2022 are: 

Derek Aucoin, Rollie Avis, Stephan Becker, Allan Harris, Diane Laking, Kevin Landry, Lucy Landry, Patrick 

Landry, Deborah Leadley, Peter Mugridge, Linda Moxsom-Skinner, Colleen Rogers. 

Motion: to approve the new Board of Directors.  Moved by Tom Miller, seconded by Brenda Kenty.  

Unanimously approved.   

Other Business:  At last year’s AGM there was a question raised about whether a property owner should 

pay for a culvert in front of their property.  Chalet Hamlet’s lawyer advised us that culverts are the 

responsibility of the land owners, not CHPOA. 



Special recognition was given to Linda Moxsom-Skinner for her leadership and all of the work that she 

has done with the Municipality.   

Not all land owners were able to attend today’s meeting.  One property owner who was unable to 

attend submitted a concern about loud noise from other properties. Everyone is reminded that sound 

travels quite far.  Please be considerate of your neighbours.  There are currently no noise bylaws within 

our municipality. 

Thanks were expressed to the crew who maintains the flowers at the gates. 

 

Meeting adjourned by Linda Moxsom-Skinner. 

 


